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1. BACKGROUND  
 
Community Forest Pemba (CFP) along with VIUNGO project consortium partners, People Development 
Forum (PDF), and Tanzania Media Women Association-Zanzibar (TAMWA-ZNZ) is collaborating closely 
with the Revolutionary Government of Zanzibar (SMZ) to implement the 4-year, EU funded Zanzibar Value 
Web, Horticulture, and Income Growth (VIUNGO) Project 
 
The purpose of the Zanzibar Value Web, Horticulture, and Income Growth (VIUNGO) project is to unlock 
the potential of the horticulture value chain, increase the value and volume of high-quality products to 
markets, and promote inclusive economic growth in Zanzibar.  
 

Specifically, the project aims at improving small scale horticulture farmers' income, food and nutrition 
security in Unguja and Pemba Islands through increasing climate-smart horticulture productivity and 
production, value-addition, marketing and enterprise development 
 
Community Forests Pemba will be coordinating the Zanzibar Horticultural Trade Baseline and Assessment  
 

 
PROJECT CONTEXT 
 
By 2050, the population of Tanzania is projected to double to nearly 130 million. The growth is especially 
high in urban areas, where the population will continue to depend on smallholder farmers, who currently 
contribute 75–80% of agricultural produce. Horticulture is one of the fastest growing subsectors in 
Tanzania and is dominated by smallholder farmers, offering opportunities to bolster the country’s national 
economy while directly improving the incomes of a broad segment of the population.  
 
Despite recent progress, chronic malnutrition among children under 5 remains high in Zanzibar (23.5´% 
TDHS 2015). Low agricultural productivity and production in Zanzibar coupled with the low nutritional 
content of the majority of food that is produced locally, means the nutritional needs of the local 
population are not met. As the adverse impacts of climate change render traditional horticulture more 
tenuous in this vulnerable island region, nutrition insecurity is further exacerbated. Gender inequality and 
the associated lack of women’s economic agency seriously impede both women’s rights to independence 
and the region’s wider prosperity and resilience. 
 
Zanzibar is a unique zone within this national context and the VIUNGO project is designed to overcome 
the specific local challenges of this sub-region, such as its limited land base, by leveraging its special 
advantages - including a long-established spice growing tradition and relative proximity to high-end 
markets and major seaports.  
 
The project more specifically aims at increasing the value and volume of high-quality products to markets 
from small-scale farmers of horticulture sector in both Unguja and Pemba in Zanzibar. VIUNGO project 
activities will also improve access to nutritious foods by training smallholder farmers, particularly women, 
to grow diverse and rich crops in innovative climate-smart horticulture systems. 
 

 
 
 



WHO WE ARE 
 
Community Forests Pemba (CFP) is a Tanzanian local Non-Governmental Organization (NGO) established 
in 2007 under the Zanzibar Societies Act No. 6 of 1996 (Registration No. 721) and since registered under 
the Business and Property Registration Agency Act No 12 of 2012 (Z 0000012916). CFP’s mission is “[t]o 
adapt to climate change and overcome poverty on Pemba Island by sharing knowledge, advancing 
sustainable livelihoods, and restoring the natural environment.” CFP is based at the organization’s Rural 
Innovation Campus in Pemba Island, Zanzibar and has been working closely with sister organization 
Community Forest International, since 2008 to advance shared goals of social, economic, and ecological 
prosperity. Together with local communities, we have planted over 3 million trees, innovated several new 
climate-smart technologies and enterprises, and demonstrated that the best solutions come directly from 
the people who need those most. 
 
 

Mission: To overcome poverty and adapt to climate change by sharing knowledge, advancing 
sustainable livelihoods, and restoring the natural environment. 
 
Vision: Zanzibar communities thrive in harmony with the natural world. 
 

Values: 
 

• Trust is essential to strong relationships, and relationships are the foundation of our work. We act 
with honor and integrity to preserve trust between all members of our community. 

 

• Solidarity. Tuko pamoja - we are together. Everyone is equal and has a role to play in creating 
positive change. We believe in sharing our challenges and working as one. 
 

• Impact. We believe that we can change the world through innovation in Zanzibar. We share our 
local lessons and stories widely to maximize our positive impact globally. 

 

 

2.  OVERVIEW OF ASSIGNMENT 
 
DESCRIPTION  
 
Achieving this overall objective and tracking the progress of the VIUNGO project implementation will 
require a strong data gathering framework including a rigorous pre-project baseline analysis, a post-
project results assessment, and ongoing data collection and performance assessment throughout. 
Community Forest Pemba (CFP) is currently seeking to create a robust baseline assessment of 
Horticultural trade in Unguja and Pemba Islands and fill gaps in existing horticultural value chain and 
market information to strengthen delivery of the VIUNGO project in Zanzibar. Successful applicants will 
be required to travel to both Unguja and Pemba Islands to work closely with VIUNGO project team.  
 
The purpose of the Zanzibar Horticultural Trade Baseline and Market Assessment is to shed light on the 
current status and viability of existing horticultural markets and provide VIUNGO project staff with 
evidence-based information and recommendations to achieve the project goal: “to unlock the potential 



of the horticulture value chain, increase the value and volume of high-quality products to markets, and 
promote inclusive economic growth in Zanzibar.” 

 
KEY DATES 
  
Application deadline ………………...  May 16th, 12:00am, East African Time   
Candidate review and selection ……  May 17th  -  May 19th       
Interviews ……………………………..  May 20th - May 21st    
Candidate Selection …………………  May 22nd  
Tentative project start date ………...  June 1st * 
 
* Contract can begin remotely with Inception Meeting and Literature Review. Exact project start 
dates are subject to availability and travel. 

 
3. SCOPE OF WORK 
 
CFP is requesting proposals from individuals and/or organizations with comprehensive horticultural trade 
assessment experience and a strong track record of success to undertake the Zanzibar Horticultural Trade 
Baseline and Market Assessment with two distinct Tasks: 
 
Task 1 - Develop a robust Horticultural Trade Baseline to gather critical trade and market information to 
create baseline data and generate key indicators that will be used as benchmarks to assist with project 
evaluation and reporting. This assessment will encompass regional, national, and international trade. 
 
Task 2 - Develop a detailed Horticultural Market Assessment to identify key challenges and opportunities 
to grow domestic, national, and international trade, by working closely with VIUNGO project staff to 
understand and gathering critical market and value chain information gaps. 

 
PROJECT TIMELINE 
 
Phase 1: Inception Meeting and Literature Review 
 
Upon successful submission of project bid, the consultant will meet with VINGO Project staff to discuss 
the Scope of Work, during which time the consultant(s) will be able to clarify any aspects of the mission. 
The consultant(s) will then conduct a literature review of all readily available documents and determine 
which additional information will be needed to be obtained through fieldwork to complete the Scope of 
Work. The consultant(s) will review the following documents: 
 

• Project proposal from VIUNGO 

• Logical framework of the project and work plans  

• Technical documents, policy documents and national trade and market assessment reports in and 
outside Tanzania 

• The consultant will undertake literature review of relevant research work including the 2019 
reports commissioned GCCA+ titled Supply Assessment and Climate Smart Marketing Strategies, 
and Gender Responsive Business Curriculum. 



• In addition, the Consultant may also need revisit a report (2017) commissioned by the Embassy 
of the Netherlands titled Mapping of production of fruits and Vegetables in Tanzania, Zanzibar 
Food Security and Nutrition Policy, Zanzibar Food Security and Nutrition Programme, SECTORAL 
VALUE CHAIN WORK FLOW for Spices, Fish, Fruits & Vegetables Sub-Sectors to get insight of 
vegetables production in Zanzibar as well as Zanzibar Agricultural Transformation for Sustainable 
Development, 2010 – 2020  for Agricultural Productivity,  Food Security and Sustainable Livelihood 
 

Phase 2: Action Plan  

 

The consultant(s) will then develop the proposed approach, methodology, timeframe, milestones, and 
budget and produce one (1) Draft Action Plan (3-5 pages) to be shared with VIUNGO project 
management/staff for review. (Note: The approach and methodology should specifically outline how the 
consultant(s) will consult with, and identify opportunities for, women and youth.)  
 
After review and comment from the VUINGO project management and staff, the consultant will revise 
and include all feedback and produce the Finalized Action Plan. The action plan will contain: 
 

- Key objectives, methods and tools for achieving these objectives 

- information gaps and the proposed actions to fill these gaps. 

- Identification of key actors/stakeholders to be consulted  

- Data collection and analysis plan 

- Timeline for all planned activities   

- Data quality control measures 

- Report development process 

 
Phase 3: Field work: Interviews, Data collection, and Report writing 

The consultant will travel to Zanzibar to complete necessary field work, conduct interviews with key actors 

across the entire horticulture value chain. Upon completing their field work, The consultants(s) will 

produce the draft of (1) Horticultural Trade Baseline Report, and (1) Horticultural Market Analysis 

covering the key findings and present the drafts to VIUNGO staff, and relevant stakeholders. VIUNGO 

project team and stakeholders will then provide feedback on these documents. Consultant(s) will then 

incorporate this feedback to produce the Final drafts of both documents.  

 

Phase 4: Dissemination of final reports  

The consultant(s) will present their findings to VIUNGO staff and key stakeholders in final Validation 
Meeting and deliver two separate reports in English and Swahili (1) Horticultural Trade Baseline Report, 
and (1) Horticultural Market Analysis Report to be disseminated to key stakeholders.  
 

 
 
 
 
 



TASKS  
 
TASK 1 - Zanzibar Horticultural Trade Baseline  
 
Working closely with VIUNGO project staff, specifically the VIUNGO Chief Monitoring and Evaluation 
officer, and (2) zonal Enterprise Development officers, the consultant(s) will collect comprehensive 
horticultural trade data to inform baseline assessment for project planning, monitoring, and evaluation. 
The baseline trade assessment must be designed to support project reporting requirements on specific 
project indicators identified. For example, the VIUNGO project is aiming to achieve a 35% increase in the 
value of domestic horticulture trade and a 20% increase in the value of international horticulture trade 
between project start and phase out. The Zanzibar Horticultural Trade Baseline must provide a snapshot 
of current state trade in Zanzibar across the horticulture sector. A follow up baseline survey is also planned 
for the end of the project and will allow the VIUNGO project to measure its impact on trade in the region.  
Successful consultant(s) that excel in this initial project baseline will be favoured in the subsequent post-
project baseline mission. In undertaking the Zanzibar Horticultural Trade Baseline, the contractor(s) will: 
 
Conduct literature review (described above) and undertake interviews with key actors across the 
horticultural sector to gather further information using a variety of data collection methods to understand 
and map Horticulture production. The Zanzibar Horticultural Trade Baseline will include: 
 

 
1. Comprehensive Horticulture Trade Analysis to determine the level of horticultural trade in the 

region including key stakeholders and their roles and responsibilities towards Zanzibar 
horticultural trade, the volume and quality of crops, quality and quantity demanded in the 
domestic and international markets, and all other relevant horticulture trade information 
including identify horticultural crop market valuation, and potential risk to specific crops due to 
climate  

 
2. Value Chain Map & Major Actor Analysis to key actors, stakeholders, supporters, and influencers, 

as well as determine the top regional, national, and international actors processors, purchasers, 
and exporters with preferred forms, average purchase amount, mean price point for important 
horticultural products. Which countries/companies are the most promising/potential purchasers 
of Key horticultural crops identified? What are their procurement mechanisms, market 
requirements (standards, conditions for delivery) and prices, wage rates and employment 
conditions. 
 

3. Regulatory and Policy Landscape Review to determine Institutional, legislative, policy 
framework, regulations, standards, laws, and informal rules and norms that apply for regional, 
national and International trade.  
 

4. Women and Youth Participation Analysis to better understand the role and responsibilities of 
women and youth and how they are currently participating in the horticulture trade value chain. 
 

5. Review of Zanzibar key horticultural producer groups, processors, purchasers and to map and 
understand local value chain thoroughly. 

 
6. Overview of Market information systems to determine how horticulture value chain actors are 

currently accessing market information at different levels. 



The consultant will produce a Zanzibar Horticultural Trade Baseline report, which includes an executive 
summary and practical recommendations that can be used to inform VIUNGO projects food security and 
livelihoods intervention in Zanzibar and ensure viability, appropriateness, and ultimately sustainability of 
the VIUNGO project action. The consultant is required to interpret the baseline data and identify the 
strengths, weaknesses, opportunities, and threats for key horticultural crops identified to grow the 
Horticultural Value chain in Zanzibar.  
 
 

TASK 2 - Horticultural Market Assessment  
 
The consultant(s) will work closely and in coordination with VIUNGO project staff, specifically the VIUNGO 
Chief Monitoring and Evaluation officer, and (2) regional Enterprise Development officers, to produce a 
detailed Horticultural Market Assessment. The assessment will build on the Zanzibar Horticultural Trade 
Baseline (Task 1) and Supply Assessment and Climate Smart Marketing Strategy (completed in late 2019 
by contractors Terra Genesis International) to answer critical questions regarding the horticultural market 
and value chain, including the available supply and quality of key horticulture and spice crops identified 
for further investigation. The Assessment will focus on collecting key horticultural market and value chain 
data that remains unknown to assist in achieving the project goal of increasing the production, value, 
resiliency, inclusivity and opportunity for small horticultural producers in both the domestic and 
international markets. The Horticultural Market Assessment will include: 
 

 
1. Cost benefit Analysis and Net Margin Analysis to determining which horticulture crops are most 

desirable for; producers; sellers; processors; and exporters within the horticulture value chain. 
 

2. Price analysis of 15 specific horticultural crops identified as high priority in the baseline 
assessment including acres in production, yield per acre, the farm gate price, input and output 
price, and final price after value addition and include End Markets Analysis to determine business 
growth potential for these horticultural crops Regionally, Nationally and Internationally. 

 
3. Three (3) successful business model case studies applicable to project and project beneficiaries 

to understand how the most successful businesses operate. Case studies should represent a 
unique (to the other case studies) and highly successful business model, and detail the 
relationship between associated actors in the horticulture value chain including; business model, 
where they fit in the supply chain, where they receive start-up funding, distribution and payment 
arrangements, and flow of information among the actors. 

 
4. Identify most promising local farmers/producer groups (associations/cooperatives/enterprises) 

in both Pemba (10) and Unguja (10) as candidates to receive additional capacity development 
supports from the project. 
 

5. Analysis of Risk and Mitigation Measures for small horticulture producers how horticulture 
producers mitigate risks associated to their businesses, including those posed by climate change.  
 

6. Horticultural Producer Recommendations for better production and productivity to increase 
competitiveness of the small producers engaged in the value chain. 

 



7. Barrier analysis highlighting specific policies, regulations, and systems that are currently 
negatively affecting value chain actors and specific policy recommendations that can create a 
more enabling environment (e.g. security issues, government bureaucracy, or policies affecting 
market access) 
 

8. Key challenges and opportunities for VIUNGO project in expanding horticultural trade to benefit 
small holder farmers in Zanzibar (at various levels across the horticulture value chain). Including 
identifying potential risks that may hamper reaching VIUNGO Project goals.  The analysis should 
provide narratives if the issues are critical.  

 
The final Horticultural Market Assessment report submitted will include recommendations and (1) 
implementation plan, in a separate 2-3 page document (attached as an Annex), which outlines key area 
that the VIUNGO project can focus to increase efficiency and maximize benefits identified in the 
Horticultural Market Assessment within project timeframe. 

 

WORKLOAD, DURATION, TIMING AND SCHEDULE 
 
The Horticulture Trade Baseline and Market Assessment will take approximately four (4) weeks from 
signing the contract until final reports are produced.  The following is a proposed schedule; the team will 
review and provide exact dates prior initiation of the study.  
 

Task Work days 

Reviewing background documents and literature and Inception meeting and 
planning with project staff  

2 

Designing protocol and tools / produce Draft Action Plan 2 

CFP Review the protocol and provide feedback 1 

Finalize the protocol and tools / Finalize Action Plan 1 

In-field: Conducting interviews with key actors across the Horticulture Value 
chain and collecting and organizing data for reports. 

12 

Report writing (2) Reports and (1) Implementation Plan 4 

Review and refinements of (2) Reports and (1) Implementation Plan with CFP and 
partners. 

2 

Sharing key findings with VIUNGO Project representatives  1 

Sharing the findings with stakeholders – at national and district level and receive 
feedback from stakeholders  

2 

Incorporating comments from the stakeholders in the report and finalize the 
report and Implementation Plan 

1 

Submission of the final report to CFP 0 

Total (excluding travel) 28 

 
Table: tentative schedule for Horticulture Trade Baseline and Market Assessment 

 
 
 
 
 



4.  ORGANIZATIONAL & METHODOLOGICAL ISSUES 
 
LOCATION AND TRAVEL ARRANGEMENTS 
 
The fieldwork will be conducted in Unguja and Pemba Islands where VIUNGO project is implemented. 
However, the consultant may wish to seek any information/visit outside location when need deemed 
necessary. Any international/national travel, and all accommodation costs are the responsibility of the 
consultants. Community Forests Pemba staff are able to provide support for travel plans and 
arrangements at consultant’s request. 
 
Considering the current and prevailing Global COVID-19 situation, the consultancy work must comply with 
all local and National COVID -19 preventive measures and guidelines. Consultants are required to take all 
necessary precautions to keep them and others safe. 

 
 
ROLES OF COMMUNITY FOREST PEMBA (CFP) 
 
Specific Duties of CFP and Partners staff 
 
CFP will support the identified consultant to design the protocol, methodology, approach and define 
material, financial and human resources needed for the mission.  More specifically they will:  
 

• Assign management and staff to assist with the planning, facilitation, and review of 
Horticulture Trade Baseline and Market Assessment mission, including onboarding the 
consultant(s) on the VIUNGO project in Zanzibar.  

• Organize logistics required for field work including necessary expert travel on Pemba and 
Unguja Island, provided using the organisation’s vehicles and drivers, and necessary expert 
work and stakeholder convening space on Pemba and Unguja Islands, provided using the 
organisation’s facilities. 

• Review and provide inputs throughout the mission. 
• Review and provide inputs in the both Horticulture Trade and Market Assessment reports 
• Technical support provided by CFP’s Enterprise Development Officers – who will brief the 

Consultants on their arrival; facilitate and when relevant, participate alongside the 
contractor(s) in meetings with external stakeholders; and be regularly available to provide 
guidance and feedback to the Consultants throughout the duration of the assignment. 

• Additional support provided according to needs by key staff including the Executive Director 
and Monitoring and Evaluation Officer. 

 
Roles and duties of the Consultant  
 
The Consultant will have extensive experience conducting research and creating baseline studies and will 
be responsible for delivering all activities in a timely and professional manner. In addition, the 
consultant(s) will be responsible for the quality of the data and ensuring that the highest ethical standards 
for human-subjects research will be adhered to. The consultant has the overall responsibility for the 
organization of implementation Zanzibar Horticultural Trade Baseline and Market Assessment to ensure 
that the objectives are fully realized. 



 
Logistical support and coordination for the studies study will be provided by CFP as outlined above. 
 
 The Consultant will: 
 
 

• Work closely with the VIUNGO project team to deliver activities 

• Review all relevant project documents 

• Conduct a review of secondary literature including: Project documents, available national surveys 
that collect information on Trade and Market, and situation analyses (where relevant)   

• Finalize the various research instruments and interview guides for different categories of people 
that will be interviewed. 

• Coordinate data collection and analysis 

• Analyze and interpret results 

• Interpret information specifically addressing the Market Assessment objectives 

• Present on findings to stakeholders throughout the process 

• Write and submit the final (2) Final Reports 
 

 

5. APPLICATION REQUIREMENT 
 
EXPERIENCE 
 

• The Lead Consultant should have 5-7 years’ experience working in Business and Marketing 

Sector Development  

• A Minimum of MSc/MA level of education. 

• Extensive experience in Business Sector Development/ Marketing programing coupled with 

relevant experience in Baseline Studies in similar fields. 

• Experience in applying both qualitative and quantitative data collection methods. 

• Experience in managing and coordinating research/task/ exercises within agreed timeframe and 

budget. 

• Excellent in application of participatory approaches 

• Ability to work with communities in local languages (Swahili) 

• Excellent oral and written communication skills (English and Swahili) 

• Ability to work under pressure in challenging environments 

• Strong analytical skills Determination and focus on goals and results 

• Sound management and effective facilitation skills 
• Excellent knowledge of value chain analysis in Tanzania or East Africa  
• Strong analytical, research, and presentation skills 

 

 
 



APPLICATION PROCESS 
 
Interested applicants should send a CV and cover letter explaining how their experience addresses the 
requirements of the TOR to Mbarouk M. Omar, VIUNGO Project Coordinator (CFP) 
jobs@forestsinternartional.org with the Subject line: Zanzibar Horticultural Trade Baseline and Market 
Assessment. 

 
Contact  
 
Lead supervisor: 
Ali Abdullah Mbarouk, Chief Monitoring and Evaluation Officer 
Community Forests Pemba 
P.O. Box 177 
Minyenyeni, Wete, Pemba 
Zanzibar – United Republic of Tanzania 
aliabdullah@forestsinternational.org 
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